STRATEGIC PLAN

2024-2029

SHN

SCARBOROUGH
HEALTH NETWORK

POPULATION
HEALTH & EQUITY

SYSTEM hamplon Improved RESEARCH &
INTEGRATION & ealth outcomes by EDUCATION

matching our services

TRANSFORMATION to Scarborough

communities’ needs.

Uncover and pursue
innovative new ways to
address Scarborough’s most
critical health needs.

Work with partners to bring
care closer to home
with fewer handoffs.

Q0O
AR reoriec QUALITY &

CULTURE Canada’s leading PATIENT SAFETY

Recruit, retain, and support our Commumty teaChmg Keep quality care and
exceptional people and cultivate health network patient safety at the core
a culture of inclusion. of everything we do.

MISSION EV& VALUES

Improving lives through SCQ“&@"W)&L\ Compassionate - Inclusive -

exceptional care Courageous - Innovative



