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Executive Summary 2021-22 QIP 
Summary of the Performance for the QIP Indicators
One (1) Indicator exceeded the target 

o 90 Percent (90P) time to inpatient bed in ED for admitted patients  
Three (3) Indicators were within 10% of the target

o Rate of patient incidents with moderate harm or higher (per 1000 patient days) 
o Conservable beds
o Repeat Emergency Department (ED) Mental Health (MH) visits within 30 days

Two (2) Indicators did not meet the target 
o Medication reconciliation at discharge
o Patient experience (Did you receive enough information when you left the hospital?

One (1) Indicator did not have a target (collecting baseline data)
o Number of workplace violence incidents

Summary of Change Ideas 
• 7 Indicators with a total of 14 change ideas
• 10/14 (71%) Change Ideas Fully Implemented
• 4/14 (29%) Change Ideas Partially Implemented

• Change ideas will continue to be implemented in 2022-23 plan 
• Change ideas will continued to be further developed during the optimization phase of EPIC

We will continue to focus 
on improvement efforts 
given the pandemic, 
local needs, pressures, 
and goals for the 
recovery period and 
build on the information 
gathered over the past 
year for our 2022-23 QIP 
Work Plan
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